Together in Service:
Delivering the ldeal
Local Government

Wally Bobkiewicz, City Administrator of Issaquah, WA
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35 years in local government /

23 years as city

manager/administrator

7

y

#

il
M

| 1 ™
"'I-'I. 4

e _“T'-.-'_-.-..

e



About Issaquah,
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Future Leaders Coffee

MARC

MID-AMERICA REGIONAL COUNCIL

~50 emerging career
professional

Engaging communities and
employees

Strengthening the workforce
pipeline for local government

Building civic capacity



Challenges

Civility Partisanship Delivering

the Ideal
Local

Perception Financing Sovernment




The Ideal Local Government
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Critical Quality of Community Professional
Services Life Leadership Staff

what we provide who makes it possible



What Can We Do?



What Can We Do?

Professional Removing
Appreciation Obstacles to

Support Good Work




City of Issaquah
2,995 followers

3Ama = @
3% 15 & 20 Year Milestones ¥
We celebrated our annual 5taff Recognition event, honoring work milestones and

outstanding dedication. Issagquah functions as smoothly as it does because of our
dedicated and long-tenured staff. Thank you!

Staff milestones:
S 15 Years: Jack Dalton, Senior Maintenance Worker - Public Works
3% 20 Years: Christine Eggers, Chief of Staff - Executive




Informal Check Ins

Mentor Program

Professional Support



Resources
Practices & Norms

Removing Obstacles
to Good Work




What to do Next Week

Appreciation

- Personally
recognize good
work

- Share a story
celebrating an
accomplishment

Professional
Support

- Checkinona
peer

- Support your
team’s
professional
development

Removing
Obstacles to
Good Work

- Talk about
pstacles

Remove an
pstacle




The Ideal Local Government
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Critical Quality of Community Professional
Services Life Leadership Staff

what we provide who makes it possible



Why Do Any of This?

We are Iin the
democracy business.




Thank you!

Wally Bobkiewicz

wallyb@issaquahwa.gov
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