Aviation Advisory Committee
March 2025

March 13, 2025



MARC

MID-AMERICA REGIONAL COUNCIL

Item #1 - Introductions

Zoom attendees, please:

« Sign into the chat box to register your attendance.

« Use your full name for your screen name.

« Mute your microphones unless speaking to the group.

« Type questions in the chat box.




Item #2 - Missouri Unfunded Needs

Presenter: Cy Splichal




2025 Missouri unfunded needs
» Goal:

»provide a list of projects which represent where additional funding could be used
»Be able to react quickly with deliverable projects to any identified or secured
funding

» Request: Update unfunded transportation needs list
»Complete work by June 6, 2025

»Key Factors considered in making recommendations:
» The relative priority of projects in the MTP and other plans
»Priorities of cities, counties and other agencies within their individual jurisdictions
» Distribution of projects within the region
»Progress made towards implementing projects on the previous list
»Project readiness w/ opportunity for annual updates.
»MoDOT staff priorities



2025 Missouri unfunded needs

» Unfunded needs list - structure

Unfunded needs lists

$ Cost Target (2025)

Road/Bridge Tier | $95 M
Road/Bridge Tier |l $380 M
Road/Bridge Tier Il $380 M
Road/Bridge Total $855 M
Multimodal Projects $190 M Pending

Note: +/- 10% of project cost target allowed by MoDOT within each tier and in overall list of projects




2024 Missouri Unfunded Needs - Multimodal (Transit) - Recommended by Transit Technical Team

Project/service route or program Project / Program Cost

Interjurisdictional Transit Service Operations $33,000,000

Interjurisdictional Transit Capital Projects $33,000,000
Independence Avenue Bus Rapid Transit (Fast and Frequent Service)
Burlington/North Oak Enhanced Transit (Fast and Frequent Service)
31st/Rock Island Corridor (to stadiums) (Fast and Frequent Service)

Other routes and services

Improve passenger rail station, replace platform staircases in KC $5,000,000
OATS - Local match for 41 vehicles past useful life $850,000
Total $71,850,000

Note: Assume state funds cover 20% of capital cost for projects. Remainder for "Interjurisdictional transit operations".



2024 Missouri Unfunded Needs - Multimodal (Bike/Ped) - Recommended by Active Transportation Programming Committee

e [ o

Blue River Parkway - Blue Ridge Connector (Jackson County Parks + Rec) $3,000,000
Blue River Parkway Trail: State Line Connector (Jackson County Parks + Rec) $4,000,000
Blue River Trail - Swope Park Central Valley Connector (KCMO, Missouri P&R Dept) $1,500,000
350 HWY Bike and Pedestrian Trail (City of Raytown) $1,500,000
3rd Street at US50 Interchange Improvements (MoDOT) $7,000,000
Grand Blvd - Riverfront pedestrian and bike bridge (KCMQ) $8,000,000
Greenwood Connector (Jackson County) $16,000,000
Missouri River North Trail (KC and NKC sections. Note: Riverside portion already funded) $13,000,000
Gillham Rd - Upgrade barrier (KCMO) $2,006,400
Trolley Trail Connector trail - MLK Jr Blvd (KCMO) $865,200
Columbus Park Neighborhood - sidewalks (KCMO) $10,300,000
Total $67,171,600

Note: Protected bicycle facilities preferred for bicycle network improvements.



2024 Missouri Unfunded Needs - Multimodal (Freight)* - Recommended by Goods Movement Cmte

Independence Avenue Rail Bridge Construction (KCMO & Terminal RR) $20,000,000 $20,000,000
Canadian Pacific RR grade-separated crossing (Birmingham Rd @ Holt

Dr) (Gity of Liberty) $9,150,000 $9,150,000

Missouri River Terminal/Woodswether port improvements (Port KC) $22,000,000 $22,000,000

RSA Grading and Erosion Control (Clay County general aviation airport) $2,400,000 $2,400,000

Runway Lighting Rehabilitation (Excelsior Springs) $300,000 $300,000

Lee's Summit Airport Improvements 11,000,000 $25,000,000
($3m)
Setuth-ApronExpansion{tee's Summitairport) ($1m)
Construct Air Traffic Control Tower (Lee's Summit airport) ($7m in 2024; $12m in 2025)
1st priority
Taxiway Charlie Extension ($9m)
2nd priority
SE Hangar Development ($4m)
3 priority

Harrisonville Airport Improvements $4,000,000

- " Harr " Laiationat +($1m)

CONCTRUCT PARALLEL TAXIWAY Harrisonville Airport ($3m) ($3m in 2024; $4m in 2025)
Total $ 82,850,000



Kansas City Region - DRAFT Missouri Multimodal Unfunded Needs List (2024)

Multimodal project category

Bike & pedestrian projects

Transit projects

Freight and aviation projects

Combined
project list

$67,171,600

71,850,000

82,850,000

Committee review

BPAC and ATPC

Transit Technical Team

Goods Movement & Aviation Committees

Total Multimodal Unfunded Needs

221,871,600

% over $190M target

16.8%




2024 Missouri Unfunded Needs - Multimodal (Freight)* - Recommended by Goods Movement Cmte

Independence Avenue Rail Bridge Construction (KCMO & Terminal RR) $20,000,000 $20,000,000
Canadian Pacific RR grade-separated crossing (Birmingham Rd @ Holt

Dr) (Gity of Liberty) $9,150,000 $9,150,000

Missouri River Terminal/Woodswether port improvements (Port KC) $22,000,000 $22,000,000

RSA Grading and Erosion Control (Clay County general aviation airport) $2,400,000 $2,400,000

Runway Lighting Rehabilitation (Excelsior Springs) $300,000 $300,000

Lee's Summit Airport Improvements 11,000,000 $12,000,000
($3m)
Seuth-ApronExpansionttee'sSummitairport) ($1m)
Construct Air Traffic Control Tower (Lee's Summit airport) ($7m in 2024; $12m in 2025)
1st priority
Taxiway-Chartie-Extension—($9m)
2nd priority
SEHangarDevetopment ($4m)
3 priority

Harrisonville Airport Improvements $4,000,000

- " Harr " Laiationat +($1m)

CONCTRUCT PARALLEL TAXIWAY Harrisonville Airport ($3m) ($3m in 2024; $4m in 2025)
Total $ 69,850,000



Next Steps

» Review & committee discussions (March & April)

» Recommend approval by TTPC and MARC Board of Directors (May)



Item #3 - World Cup Transportation Updates

Roundtable discussion related to any updates or information regarding

2026 World Cup planning efforts.




Item #4 - Freight Study Update

Presenter: Cy Splichal




A Plan in Action

MARC Aviation Committee Meeting
March 13, 2025 | 1:30 p.m.
Location: Hybrid (MARC and Zoom)
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Connected Freight KC 2050 — A Plan in Action

* The final plan will: -

* Define roles and responsibilities
for planning agencies in
regional, state, and national
freight planning

* Integrate proactive freight
planning into the regional
transportation planning process

* Support regional, state, and
federal freight goals and
objectives




Proactive Planning

* On-going and iterative

* Freight planning and public
policy

* Economic impacts

e Agricultural and rural needs

* Leveraging resources

* Infrastructure considerations

* Environment

* Industry impacts
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& Public Policy

Agricultural /

Rural Needs Ecanamic

Impacts

Connected

Industry Freight \'é‘
il Kc 20 50 Leverage

Resources

Infrastructure
Considerations

¥

Ul N

17



Project Content

Pioneer Trails

COMMISSION

-

MID-AMERICA REGIONAL COUNCIL




PHASE 1: THE SITUATION TODAY
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PHASE 2: PROACTIVE PLANNING
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PHASE 3: FUTURE FREIGHT INDUSTRY TRENDS

echnology impacts to
freight plannin

Value (billions)

Tonnage Share
 Thiough (65.2%)

= Outbound (17.1%)

 Inbound (15.1%)
 Ina-Regional (2.7%)

109%
i) 4 0%
wck (682%)  Rail (316%)  Air (002%)

shipping containers,
%), with the remainder by rail

1ge Share by Mode
o) WAV (002%)  181%

4% 359

Freight Planning
Management Strategies

Freight is the Economy in Motion

Central Midlands freight-related economic impacts emanate from freight carriers (service provide.
receivers (trade users) who depend on freight transport. Such impacts are estimated via the Implan

Workforce Analysis &
Truck Parking

How important is the freigh.
to Will County’s economy?

based on movement values from the IHS Transearch® database. Impacts are calculated by transport m.

and air), activity (carriers and shippersireceivers), type (direct, indirect, induced, and aggregate total), ana
(employment, income, value added, output, and tex revenue) for year 2011.

HOW DOES FREIGHT IMPACT THE REGION AND THE STATE?

Of the total $145.7 billion in freight movements across the Central Midlands region in 2011, only
18% are produced andlor used by Central Midlands shippersireceivers. The other 82% reflects
through movements, empty containers, secondary raffic, etc., which generate lte if any trade
user impact to the region beyond freight carrier sevices. However, over half of such through
movements are produced and/or consumed by other South Carolina regions.

Freight carriers account for only 4% (8,250) of impacts;

WHAT FREIGHT ACTIVITY SUPPORTS THE MOST JOBS?

Over the past 15 years, Will County has experienced rapid growth ir,
employment. The TDL sector employs over 17000 people in Will Coun._
Employment in the transportation and warehouse industry has grown 13,
since 2005 and is expected to continue growing with a projected 33% gro.
in industry jobs by 2026.

Other
198

the big impacts reflect shippersireceivers (trade users), who
comprise 96% (181,960) of the employment impacts.

WHICH MODE SUPPORTS THE MOST JOBS?

Most of the employment impacts supported by freight are
attributed to the economic activity facilitated by truck

followed by air freight and then rail. Ai freight has a larger modal
impact than rail because of the much higher values associated
with the goods moved.

WHICH INDUSTRIES BENEFIT FROM FREIGHT MOVEMENT?
Afreight job supports other jobs. A direct freight job (carriers, shippersireceivers) in the Central Midlands supports indirect
jobs associated with supplies and materials, as well as induced jobs from the respending of direct and induced income.
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WHAT IS FREIGHT’S TOTAL IMPACT?

Even before the atiraction of recent major distribution facilties to the
region, freight mobility supported significant employment, income,
gross regional product (GRP), and tax revenues. Depending upon
impact measure, freight activity supports between 30% of the region's
GRP 10 43% of the region’s workforce.
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Stakeholder Engagement

* MAC Goods Movements and Total Transportation Policy Committees

* Smartport KC

* PortKC

* Pioneer Trails Regional Planning Area, e.g. trucking and economic development
e Kansas City Industrial Council

* Lawrence-Douglas County Food Policy Council

e Kansas City International Airport

e Canadian-Pacific Kansas City Southern Railroad

* MARC Sustainable Places Policy Committee

 Owner-Operated Independent Drivers Association

* Economic development groups, e.g. EDCKC, HEDC, and Sedalia-Pettis County
* Lawrence Douglas County business and industry representatives




Freight Industrial Regional Economic Impacts

* The freight industry itself supports more than 100,000 regional jobs.
Transportation and warehousing in 2019 accounted for approximately
65,000 jobs and attributed to S6 billion in regional gross domestic
product (GDP). Tonnage is increasing.

2020 and 2045 Tonnage and Value of All KC Region Freight

All Modes & Commodities (1)

Origin from region Tons Value

2020 2045 2020 2045
Kansas 45,012,000 72,901,000 | $75,659,000,000 $106,881,000,000
Missouri 50,495,000 60,975,000 | $68,647,000,000 $96,059,000,000
TOTAL 95,507,000 133,876,000 |5144,306,000,000 | $202,540,000,000
Destined to the region | Tons Value

2020 2045 2020 2045
Kansas 53,047,000 75,792,000 | 565,353,000,000 $103,654,000,000
Missouri 55,274,000 77,991,000 | 582,875,000,000 $132,958,000,000
TOTAL 108,321,000 153,783,000 | $148,228,000,000 $236,612,000,000




Scenarios to Explore with the Toolbox

* Baseline: Similar to “business as usual”.

* Wild Wild West: What happens when economic development, technology and
logistics growth are unchecked bY1 regulations, land use, economics, minimal
decarbonization policies---everything is possible.

 Shifting Patterns: Consumer expectations are high, decarbonization policies, logistic
patterns change, redefining modal collaborations and partnerships, scale matters (size
and area coverage), last mile partnerships, “just in time” is it a thing of the past or part
of the future.
O Fair description of status quo
o Should include the "Amazon Effect”

* Show Me: Another pandemic, rescission returns, shortages in manpower, cost
increase, markets decrease, stringent decarbonization policies, supply chain
bottlenecks.
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Discussion
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Discussion

* Beyond consumer demand, what drives air cargo?

* As the demand for air cargo increases, what airfield improvements and transportation connections to them
are needed?

* We have heard that there should be more diversification in the movement of freight:
* Are there opportunities for connecting air cargo to trucks or rail?
* |If so, what/where?

* What industrial developments are on the horizon that will impact the future of air cargo?
* How has air cargo impacted passenger carriers?

» Stakeholders have said resiliency is important for goods movement:
* On ascale of 1 (very low) to 10 (very high), how resilient is the movement of air cargo in the region? Why?

 If you could improve one thing about air cargo, what would it be?

* What should be the role(s) of MARC’s Aviation Committee concerning air cargo?




Thank youl!
bit.ly/ConnectedFreight-2050

Cy Splichal, MARC Transportation Planner
816-701-8231 or Csplichal@marc.org

Davonna C. Moore-Edeh, CDM Smith Project Manager 816-
412-3131 or mooredc@cdmsmith.com



http://www.marc.org/transportation/plans-and-studies/connected-freight-kc-2050
mailto:Csplichal@marc.org
mailto:mooredc@cdmsmith.com

Item #5 - 2025 Workplan & Committee Structure

Presenter: Cy Splichal




MARC Committee Structure

MARC is currently assessing the structure of its policy, programming, and planning
committees to identify the following items:

« |s simplification of committee structure desired?
« Combine duplicative efforts into fewer committees?

* Interest in more predictable, substantive, full body of work for various committees?

MARC will work with transportation committees and regional leadership to
develop recommendations on potential structure changes.




Aviation Advisory Bylaws

Developed and approved in 2017, the AAC Bylaws establish:

Purpose

Membership

Subcommittees

Adoption and Amendments




Aviation Advisory Bylaws

Membership

TTPC Members - 6
State DOTs - 2
FAA (Non-Voting) - 1
City/County Technical Staff - 10
Others - 3
TOTAL - 22




Aviation Advisory Bylaws

Committee Structure

Should all regional airports be allowed one (1) member?
Are bi-monthly meetings too frequent? Quarterly?

Should a quorum be greater than five (5)?




Aviation Advisory Bylaws

Committee Structure

MARC staff will work with co-chairs to develop the AAC's role.

Propose amendments as part of broader committee restructuring in
Summer 2025.




2025 Workplan

What items do you want to work on/discuss in 20257
«  World Cup planning coordination

« DOT and FAA Updates

* Reports on regional multi-modal projects

« Updates to Regional Airports System Plan




Cy Splichal

Transportation Planner

csplichal@marc.org

816.701.8231



mailto:csplichal@marc.org

Item #6 — Airport Roundtable & DOT Updates




Item #7 — Adjournment

Next Meeting:

Thursday, May 8t", 2025

1:30 PM - 3:00 PM
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