MARRS Management Council Committee
May 29, 2024, Hybrid/TEAMS
Meeting Summary

Worth Hunsinger opened the meeting. Eric Winebrenner performed a roll call of those online.

e Approval of the February 21, 2024, Meeting Summary
Scott Boden moved to approve the February 21, 2024, meeting summary. Greg Williams seconded it. The
motion was approved.
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System Owners Update

Cass County — Marie Beauchamp — No report.

Excelsior Springs — Larry Tarrant — No report.

Independence — Doug Christianson — Nothing.

Johnson County, KS — Worth Hunsinger — They do not have anything major going on. They are getting ready to do
testing with the critical connect with the assistance of Kansas City, MO police department and members of the Kansas
Highway Patrol.

Johnson County, MO — Alan Talkington — Finishing up the civil construction items. They have one tower on which they
are working. Also, finishing fiber connection work. Overall, the project is on schedule. They hope to do coverage testing
at the end of the summer. They are also doing subscriber and fleet mapping.

Kansas City Missouri — Jeff Brame — Smart Connect was down but is back up and working. There is a need to set up a
backup plan. When it went down, their portables had less coverage because they automatically switched to LTE, and the
mark does not move if Smart Connect is lost. All their mobiles are installed, and their portables switched out which has
them at ninety-five percent Motorola.

Lee’s Summit — No report.

Platte County — Tony Avery — Nothing.

Wyandotte County — Darrell Banner — Nothing.

System Request

1.
2.

3.

Federal Reserve Police Department Access Request — No update. They were approved at the last meeting.

Sni Valley Fire Protection District Access Request — Doug Christianson - Recommendation for approval from MARRS

Technical & Users Committee

o Between the Technical & Users committee meeting and today, Sni Valley found a 2013 signed agreement which
technically means they are ready to go. Independence will sign a new agreement allowing them access to the
RegComms as a formality.

Greg Williams moved to approve access to the RegComms to Sni Valley Fire Protection District. Paul
Haynes seconded it. The motion was approved.

Kansas City University — They do not have a request.

Subscriber Access Agreement — Eric Winebrenner

o

Some meetings ago, a new access agreement was approved. Since then, some entities that were not law enforcement
have requested access. Because of these requests, work was done to put together a definition section for this document.
Winebrenner went through the state statues definitions for police departments, law enforcement, fire department, and
emergency medical services and developed a draft. This draft was reviewed, and updates suggested in the Technical &
Users meeting along with adding a local government section with political subdivisions that are on the horizon so
civilian staff of those agencies can access MARRS. Winebrenner, with Doug Christianson’s assistance put together an
updated draft. This draft was shared in the chat and on screen. It was proposed that this updated document be included
on the website where anyone wanting access can review it to see if they meet the encrypted requirements.

Greg Williams moved to approve adoption of these definitions and to add this document to the website.
Scott Boden seconded it. The motion was approved.

Open Discussion

The meeting adjourned.

2024 MARRS Management Council Meeting Dates
0 August 21
0 November 19
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